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Introduction

* Entrepreneurship is not distributed evenly across the country.

* The Entrepreneurial Ecosystem (EE) refers to the set of cultural,
institutional, economic, and relational conditions that influence
the creation and growth of businesses in a given region.?

 This report analyzes empirical evidence from a national survey
to identify regional gaps and opportunities.

2 Stam, E., & Van de Ven, A. (2021). Entrepreneurial ecosystem elements. Small business economics, 56(2), 809-832.

Entrepreneurial Ecosystem in Chile 2



Goals

« Compare key EE indicators across macro-regions and
metropolitan areas.

* |dentify strengths and weaknesses at the regional level.

» Draw strategic conclusions for public policy and regional
development.
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Survey on Demographic Changes in Entrepreneurship:
Exploring Opportunities in the Ecosystem

 Structured survey with questions on:
* Regulatory clarity
» Access to financing
Business networks
Participation in public programs
Education and training
Perception of opportunities

« Unit of analysis: entrepreneurs/ecosystem stakeholders.

» Aggregated comparison by macrozone vs. the Metropolitan
Region.
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Survey on Demographic Changes in Entrepreneurship:
Exploring Opportunities in the Ecosystem

N =444
15.39%

Total: 2.885

N =503
17.44%

N =982
34.04%

N =513
17.78%

N =443
15.36%

Entrepreneurial Ecosystem in Chile

Northern Macrozone:
The regions of Arica and
Parinacota, Tarapaca,
Antofagasta, and
Atacama.

North Central
Macrozone : Coquimbo
and Valparaiso regions.

Metropolitan Area:
Metropolitan Region.

South Central
Macrozone: O'Higgins,
Maule, Nuble, and
Biobio regions.
Southern Macrozone:
La Araucania, Los Rios,
Los Lagos, Aysén, and
Magallanes regions.



Survey on Demographic Changes in Entrepreneurship:
Exploring Opportunities in the Ecosystem

Northern Macrozone:
Entrepreneurs The regions of Arica and

Parinacota, Tarapaca,
Antofagasta, and
N =148 Atacama.

19.49% North Central
Macrozone : Coquimbo
N =131 and Valparaiso regions.

17.25% N =121 B Metropolitan Area:
J 15.94% Metropolitan Region.

N =120

» 15.81% South Central
Macrozone: O'Higgins,

Maule, Nuble, and
Biobio regions.

N =239
31.48%

Il Southern Macrozone:
La Araucania, Los Rios,
Los Lagos, Aysén, and
Magallanes regions.

Total: 759
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Chile's Entrepreneurial Ecosystem: Pillars and
Components
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Culture and Human Capital: The Entire Population

Cultural Acceptance

73%

69% 67% 67%
64% 65%

71% 72%

Status and respect for being an entrepreneur Entrepreneurial success stories

Entrepreneurial Skills

73%

Knowledge, skills, and experience required to start a business

Fear of Failure

54%

53%

Fear of failure as an obstacle to entrepreneurship

It's socially acceptable to fail

1 - — .., - —— 10
Unacceptable 5 5.6 5.7 5.8 5.9 6 Very
acceptable

Skills for Tackling Challenges as an Entrepreneur

Il NORTH [l NORTH CENTRAL l SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN ‘
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Culture and Human Capital: The Entire Population

» Social acceptance of failure and perceptions of the entrepreneur’s
status show little variation across regions, suggesting a relatively
uniform cultural foundation at the national level.

« The greatest variability is observed in the perception of
entrepreneurial skills (66%—-77%), indicating regional differences in
entrepreneurial confidence rather than in social norms.

« Although failure is socially accepted, the fear of failure as an
obstacle remains high (47%-54%), especially in the North and the
Metropolitan Region, highlighting a gap between cultural norms and
individual behavior.
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Culture and Human Capital: An Entrepreneurial
Population

How many trained employees (with specific skills) does your main
business have?

METROPOLITAN
SOUTH AND AUSTRAL
SOUTH CENTRAL
NORTH CENTRAL

NORTH

W None ®1to5 ®W6to10 M Morethan10
Entrepreneurs Know Others

. S - . 76%
Access workers with training in areas critical to your business 74% Ly 75%

1 — - — -

5 3 } -~ :10 62%
. 5.6
Easy 5 >7 6 Difficult

Knowing other entrepreneurs who have started a business

Key areas: Technology,
marketing, operations
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Culture and Human Capital: An Entrepreneurial
Population

How useful has the knowledge gained through your education
been for your entrepreneurial activity?

sourvcamen. | How useful has the knowledge ganed through your experience
been for your entrepreneurial activity?
SOUTH AND AUSTRAL

SOUTH CENTRAL
W Alot W Alittle M Notatall

NORTH CENTRAL

NORTH

W Alot | Alittle M Notatall

Key areas: Technology,
marketing, operations
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Culture and Human Capital: An Entrepreneurial
Population

 Access to workers trained in technology, marketing, and operations is at
intermediate levels (=5.3-5.7 on a scale of 1-10), with no significant regional
differences. The constraint appears to be systemic rather than regional.

 In all macro-regions, the category “1 to 5 trained workers” predominates, while the
proportion of firms with more than 10 specialized workers is marginal. This suggests
structural limitations to scaling processes.

* |In all macro-regions, knowledge derived from experience is perceived as more useful
than that derived from formal education. This indicates a predominantly practical
learning pattern.

 Differences between macrozones and the RM are relatively small, suggesting that
disparities in entrepreneurial performance are likely explained by other components
of the ecosystem (financing, networks, institutional environment).
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Culture and Human Capital: Conclusions

* Although the evidence shows that the entrepreneurial culture is relatively
uniform and favorable across all macro-regions, the main constraint lies in
the structure of the human capital available for scaling up.

* In particular, the low number of skilled workers and the moderate difficulty in
accessing talent suggest an operational bottleneck rather than a cultural one.
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Networks and Market: Entire Population

Knowing Entrepreneurs Opportunities to Start a Business

81% 81% 69%

In the next 6 months, do you think there will be good opportunities
Personally knowing someone who has started a business in the last 2 years to start a business in this region

Feel like you belong to a community or network of entrepreneurs

1] —— - ~—-——5

Yes 2.5 3.0 31 3.2 35 No

Il NORTH [l NORTH CENTRAL l SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN
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Networks and Market: Entire Population

» Personal knowledge of recent entrepreneurs exceeds 75% in all regions, with
even higher levels in the North and South-Central regions (81%). This
suggests a widespread entrepreneurial social network across the country.

» Perceptions of opportunities to start a business show greater variation (52%-
69%), with the North having the highest level and the North-Central region
the lowest. Unlike the cultural dimension, more pronounced territorial

differences are observed here.

* Personal networks are widely distributed, while the perception of economic
opportunities shows greater variability, suggesting that the local economic
environment may be explaining differences in entrepreneurial dynamism.
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Networks and the Market: The Entrepreneurial
Population

Collaboration and Networks How much would you say that collaborating with universities or technical

colleges has impacted your business?

I—----- l-—- ﬁ----——» 10

No 6.5 &6 71 75 Major
I I I I I - -
I | i To what extent have relationships with other companies contributed to

Have you collaborated with universities or technical institutes Do you currently participate in any innOVatiOn in your business?
to develop products, services, or training? business network?
I NORTH I NORTH CENTRAL I SOUTH CENTRAL [ SOUTH AND AUSTRAL I METROPOLITAN 1 ‘ 1
—_— - - k_.-i ‘ - ___»10
If you have participated in a business network, what concrete benefits have you obtained? Nothin g 6.5 6.6 7.0 7.4 7.5 7.6 A lot
76%
67% . 2
o1 64% Technological Improvement in a Process or Product
50%
43% 45%
40% 40%
28% 29%
23% 265 25%
15% 17%
10%
6% 5%
= w [l Eq
Improvement in Sales New Clients Access to Capital Other
In the last 5 years, has your company i any ical imp
Il NORTH [l  NORTH CENTRAL [ SOUTH CENTRAL [l SOUTH AND AUSTRAL I METROPOLITAN in an existing process or product?

I NORTH [l NORTH CENTRAL l SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN
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Networks and the Market: The Entrepreneurial
Population

Internationalization

To what extent have relationships with other companies contributed to
innovation in your business?

1 —---—m—— - 10

Do you have clients abroad to whom you provide a service or ship to other countries?

Il NORTH [ NORTH CENTRAL I SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN
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Networks and the Market: The Entrepreneurial
Population

« The proportion of entrepreneurs who have collaborated with universities or
participate in business networks is relatively low (15%-26%). This suggests that,
although there are extensive social networks, formal institutional and business
coordination remains limited.

« The main benefits reported from participating in networks are new customers and
increased sales. Access to capital is significantly lower, especially outside the
Central-North and Metropolitan Region (RM).

« The RM and North regions show greater international presence, while the Central-
North and Central-South regions exhibit lower external integration. This suggests
that openness to external markets is not yet a widespread feature of the ecosystem.
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Networks and the Market: Conclusions

« Overall, there is high exposure to informal networks (knowing entrepreneurs) and
moderate levels of involvement in business communities. However, effective
participation in formal networks and collaboration with universities or companies is
low. When collaboration does occur, its impact on innovation and performance is
high, suggesting that the challenge lies not in the quality of the networks, but in their
density and intensity.

 The most marked differences between macrozones are observed in the perception
of opportunities and internationalization, not in the existence of personal networks.
This indicates that the critical component of this dimension is not basic social
capital, but rather the economic and market conditions that enable networks to be
transformed into growth, innovation, and international expansion.
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Resources and Support: Entrepreneurial Community

Access to Financing

Have you received or do you expect to receive money for your business,
including loans or equity investments?

Il NORTH [l NORTH CENTRAL l SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN
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Resources and Support: Entrepreneurial Community

From whom have you received or do you expect to receive money?

72% 3% 73%
67% 68%
60%
53% 52%
49%
45%
40% 4% 20%
39%
36% 38% 38%
32% 33%
26% s
21% 22%
I g I i I
Family members Friends or neighbors Employer or work colleagues Banks or other financial institutions  Private investors or venture capital ‘ Difﬁ CUIti es il'l AC ces: Sil’l g Fin an cin g
B NORTH I NORTH CENTRAL B SOUTH CENTRAL B SOUTH AND AUSTRAL B METROPOLITAN
9%
| 8%
7%
6%
| 6% 6%
[ 5%
‘ 5% 5% 5%
‘ 4% 4% 4% 4%
|
|
3% 3% 3%
|
2% 2% 2%
2%
1% 1% 1%
| =3 TN - | L I | 2
‘ Lack of collateral Interest rates are too high Does not know the Does not need it Other
process to access

| financing

Would say that they have not received money or do not expect to receive it because

|
|
Il NORTH [l NORTH CENTRAL l SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN |
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Resources and Support: Entrepreneurial Community

Infrastructure Problems

In the last year, has your business suffered losses due to local infrastructure
problems such as roads, transportation, energy, or internet?

|
|
Il NORTH [l NORTH CENTRAL l SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN |
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Resources and Support: Entrepreneurial Community

How much has your income been affected by the infrastructure problem?

METROPOLITAN 25.00% 30.88% 25.00% 19.12%

SOUTH AND AUSTRAL 14.63% 56.10% 26.83% 2.44%
SOUTH CENTRAL 28.95% 36.84% 23.68% 10.53%
NORTH CENTRAL 20.59% 35.29% 26.47% 17.65%

NORTH 16.28% 39.53% 27.91% 16.28%
M Less than 10% of your income I Between 10% and 25% of your income Il Between 26% and 50% of your income B More than 50% of your income
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Resources and Support: Entrepreneurial Community

Entrepreneurship Training

80%

Have you attended entrepreneurship training Do you think current training programs
programs in the last five years address the specific needs of your industry

Did your business apply what you learned in your entrepreneurship
training courses?

1 —---—m-- . —10
7

None 7.5 6 78 79 8.0 8.2 A lot

I NORTH [ NORTH CENTRAL l SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN
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Resources and Support: Conclusions

» Between 31% and 39% of entrepreneurs report having received or expecting to receive
financing, with no extreme regional disparities. However, the main challenges are not limited
to collateral requirements or interest rates, but rather a lack of understanding of the process
for accessing funds, particularly in regional areas. This suggests an information and support
gap rather than one solely related to financial supply.

 Between 26% and 34% of entrepreneurs report losses due to infrastructure issues
(transportation, energy, connectivity), with a higher incidence in the South and Far South.
Additionally, a significant proportion report losses exceeding 25% of their income.

» Although only between 31% and 37% have participated in training programs in the last five
years, those who do report high practical application (=7.6-8.2 on a scale of 1-10).
Furthermore, a majority believe that the programs meet the needs of their industry. The

challenge lies in reach and territorial coverage.
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Institutional Context: Entire Population

Ease of Starting Businesses

It is easy to start a business

Il NORTH [l NORTH CENTRAL l SOUTH CENTRAL [l SOUTH AND AUSTRAL [l METROPOLITAN
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Institutional Environment: Entrepreneurial Population

Did your business apply what you learned in your entrepreneurship
training courses?

| —-- .m0
5253 ‘ 6.3 ‘

Not 5.0 5.5 6.0 6.5 Very
I Clear Clear

In the last 12 months, have you participated in any government program
designed to support entrepreneurs?

Government Support

ENORTE mCENTRONORTE m®mCENTROSUR mSURYAUSTRAL = METROPOLITANA
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Institutional Context: Conclusions

* Only between 12% and 23% of the population believes it is easy to start a business
in their region, with the highest rates in the North (23%) and the lowest in the South

and Far South (12%).

« Participation in public support programs is low (14%-23%), even in the Metropolitan
Region. This indicates that the reach of public instruments is limited relative to the
entrepreneurial population, which restricts their systemic impact.

 The institutional environment does not appear to be the primary regional
differentiator in absolute terms, but it does constitute a cross-cutting constraint: low
ease of entry, low coverage of public support, and moderate regulatory clarity create
an environment that partially enables, but does not actively stimulate,
entrepreneurship.
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Conclusions

» Fear of failure is a major obstacle in the Metropolitan Region and the Northern Macrozone:
Although cultural and social acceptance of entrepreneurship is relatively uniform nationwide,
the Metropolitan Region and the Northern Macrozone have the highest levels of fear of failure
as an obstacle to entrepreneurship. In contrast, entrepreneurs in the North-Central, South-
Central, and Southern Macrozones report lower levels of fear.

« The RM leads in internationalization compared to the low openness of the central and
southern regions: In terms of market reach, the RM (20%) and the North (19%) stand out for
having the highest proportion of entrepreneurs with customers abroad. This indicates that
openness to foreign markets is not yet a widespread feature of the Chilean ecosystem, as the
North-Central (11%), South-Central (12%), and Southern (13%) macrozones show
significantly lower levels of international integration.
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Conclusions

» Greater reach of government support programs in the RM: When assessing the institutional
environment, the RM is the region with the highest percentage of participation in public
programs supporting entrepreneurship (23%). In the other macro-regions, coverage is lower,
reaching its lowest point in the Southern Macro-region at just 14%, indicating that the reach
of public instruments is more limited at the regional level

* Regions are more severely impacted by infrastructure deficiencies than the RM: While
challenges such as access to specialized talent or securing financing are systemic
bottlenecks that are similar across the country, infrastructure gaps make a significant
territorial difference. Transportation, connectivity, and energy issues affect regional
businesses more, reaching a 34% incidence in the Southern and Austral Macrozones,
compared to the 28% reported in the RM.
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